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My fellow Sierra Leoneans, 
 
Agriculture is the backbone of our country, employing two-thirds of our workforce and accounting for over
60% of our national GDP. 

Yet the potential of our agricultural sector remains mostly untapped. 

Our country is blessed with 5 million hectares of agricultural land, but three-quarters of this land remains
uncultivated.

We have fertile soils, abundant rainfall, a temperate climate, and several rivers which provide significant
irrigation potential, but still 80% of food consumed by our people is imported.

We boast one of the world’s richest fishing grounds, with more than 500km of coastline and waters rich in
fish, but our coastal communities suffer from food insecurity.

Failure to unlock the potential of our agricultural and fisheries sectors means hunger and malnutrition is
widespread, with the 2021 Global Hunger Index ranking Sierra Leone 106th out of 116 countries.

But things do not have to be this way.

If we embrace modern technologies and farming techniques that promote improved productivity, we can
produce enough food to feed our people and guarantee food security in Sierra Leone.

Through my own argi-education projects, I have seen first-hand how education in techniques such as drip
irrigation can transform yields and sustainability. I want to expand this project of passion, into which I have
poured my heart and soul, into a national mission which the government is driving. 

By doing so, we can realise my dream of achieving food security and ensure no Sierra Leonean need live in
hunger.

Yours Sincerely, 

Ambassador Omrie Golley 

www.omriegolley.sl  |  info.omriegolleycampaign2023@gmail.com



Agriculture & Fisheries in Sierra Leone - Background 

Farming: 

Agriculture is the backbone of the Sierra Leonean economy. According
to the World Bank, it accounts for over 60% of our national GDP and
employs around two-thirds of our workforce.

Still, the vast potential of our agricultural sector remains largely
untapped.

Sierra Leone is blessed with a rich agricultural environment. We are
endowed with over 5 million hectares of agricultural land, of which
almost three-quarters is available for cultivation. We have fertile soils,
abundant rainfall, a temperate climate, and several rivers which
provide significant irrigation potential.

This supports a wide range of crops including rice, cassava, millet,
groundnuts, coffee, cocoa and palm oil. Crops of bananas, mangoes,
pineapples and sugarcane are also grown.

Despite this, it is estimated that 80% of food consumed in Sierra Leone
is imported and 75% of our arable land remains uncultivated.

The agricultural sector in Sierra Leone is dominated by smallholder
subsistence farmers using traditional tools and farming methods, with
one of the lowest yields in West Africa (<2 tonne/hectare for rice).

Rice is the staple food for Sierra Leoneans, and its cultivation employs
the majority of our rural population. Yet we do not produce enough
rice to meet our domestic demand and are dependent on imported
rice. It is estimated that our country spends some $240 million on the
importation of rice annually. This makes a significant dent in our
country’s foreign reserves.

Our agricultural land is vulnerable to climatic hazards such as floods
and changing rainfall patterns. Insufficient infrastructure, particularly
our rural road and electricity network, present significant challenges
for prospective agribusinesses. 

Supplies of fertilisers and pesticides are well below domestic
requirements. Lack of modern technology, training, and mechanised
equipment are also major constraints on our agricultural sector.
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Agriculture & Fisheries in Sierra Leone - Background 

Fishing:

Fishing is also a major part of our national economy, accounting for
some 10% of GDP and directly or indirectly employing over half a
million Sierra Leoneans. It is estimated that fish provides 80% of animal
protein consumed by our people.

These figures notwithstanding, there is also great untapped potential in
our fisheries sector.

Sierra Leone is one of the world’s richest fishing grounds. We boast
more than 500km of coastline and a continental shelf of 30,000 square
kilometres, containing a huge stock of fish including lobster, shrimp,
sardines, tuna, and barracuda.

But overfishing, weak governance and poor infrastructure prevents us
from realising the true benefits of our waters.

Failure to unlock the potential of our agricultural and fisheries sectors
has led to food insecurity being pervasive across Sierra Leone. In 2021,
the Global Hunger Index ranked Sierra Leone 106th out of 116 countries.
Chronic malnutrition is widespread, with half of our people estimated
to lack access to sufficient nutritious food to live a healthy life. 

This is a profound tragedy. But things do not have to be this way.
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Golley Agricultural Projects

I believe passionately that we can do things better. 

With our vast quantities of fertile land and plentiful sea, no Sierra Leonean should live in hunger.
By developing agricultural production across Sierra Leone, we can achieve food security, end
our dependence on food imports, and become an exporter country.

This will require us to utilise the latest agricultural techniques, embrace modernisation, and train
our people in these more productive and sustainable ways.

There have been so many transformative innovations in agriculture in recent years but, due to
the failure of our political leaders, these developments have passed Sierra Leone by.

Not content to wait for action from our politicians to change this situation, I recently took
matters into my own hands. I have set up Golley Agriculture Development, an agriculture
education initiative to harness the best in technology to radically improve our agricultural
industry for the betterment of our people.

I have already established four agriculture education centres in all corners of our country:
Bumbuna Town in the north, Port Loko City in the west, Bo City in the south, and Kenema City in
the east.

 

Turning the sod at my new agri-education centre in Bumbuna,
Northeast of Sierra Leone - November 2022



Golley Agricultural Projects

At these sites, local farmers will be trained in all aspects of agriculture, using advanced
agricultural equipment, knowledge, and technology essential for maximum productivity. This will
include utilising advanced drip irrigation solutions which make best use of water and available
land, enhancing food production.

At the end of the training, the intention is that local communities will then be able to create
and manage highly efficient, sustainable, and productive commercial farms.

My vision is to identify 100 acres of land from all 14 provincial districts of Sierra Leone to
establish a network of productive farms in rural communities across our country. The knowledge
and techniques from these farms can then be adopted by neighbouring communities,
organically transforming our agricultural industry.

I hope that these initiatives have shown the way forward. Change is possible if we harness the
best in agricultural technology and education.

If you place your trust in me, I will build upon the success of my agri-education projects to
transform agriculture across Sierra Leone, ensuring food security and ending the widespread
hunger suffered by our people.

 

Turning the sod at my new agri-education centre in Bo District, South
Sierra Leone - November 2022



Agriculture & Fisheries in Sierra Leone - Proposals For Change

Building on the model of my agri-education projects, I will work to
secure private investment in transformative projects across rural Sierra
Leone.

The aim will be to train local people in the latest agricultural
techniques, including the use of drip irrigation. Not only does this
technique drastically reduce water usage, but it also increases yields,
is more cost-effective, and prevents soil erosion. I believe drip
irrigation has the potential to transform agricultural productivity in
Sierra Leone and it will be my mission to train our people to realise its
benefits. 

Over time, the training from these agricultural projects will be shared
organically within communities and beyond, ensuring that modern
farming techniques are practiced widely throughout our country.

By increasing productivity in this way, we can reduce our reliance on
rice imports and become self-sufficient. My vision is that we will be
able to produce enough rice to provide food security for our country,
and then to become an exporter nation. This will require the
Government to incentivise not only the production of rice, but also the
processing and marketing of domestically produced rice.

I will ensure that the Government plays an active role in supporting the
viability of commercial agricultural enterprises, through assistance with
mechanisation and access to finance, which remain significant barriers
to private sector investment.

This means that alongside driving increased production of our staple
food, rice, I will also work to promote investment in our cash crops such
as cocoa, coffee and palm oil. All these crops, if effectively utilised,
offer huge commercial opportunities for investors alongside tangible
benefits for Sierra Leoneans in the form of greater employment
opportunities and increased tax revenue that can be reinvested for the
public good.
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Agriculture & Fisheries in Sierra Leone - Proposals For Change

At the heart of expanding the growth of these cash crops is increasing
productivity. Yield averages of cocoa and coffee remain lower than
our West African counterparts, so the productivity interventions
mentioned above are too required here.

Palm oil in particular presents a significant export opportunity for our
country. The global palm oil market size was valued at USD 63.7 billion
in 2021 and is anticipated to grow at a compound annual growth rate
of 5.1% in terms of revenue during the next decade. With the necessary
government support and private sector investment, we can produce
enough palm oil to strengthen our domestic food security and export to
meet growing international demand.

To further strengthen food security and the nutrition of our people, it is
important for us to increase livestock-rearing throughout our country.
This again requires greater education to promote effective farm
management, but also government support to tackle some of the
common diseases which affect our cattle, sheep and goats. I will
ensure that livestock farmers are better able to identify common
afflictions such as foot rot at an early stage and improve access to
treatments.

Similarly, I will incentivise private investment in slaughter and
processing facilities so that we can produce greater quantities of meat
for domestic consumption. This will coincide with work to improve
animal welfare standards in Sierra Leone.

I will promote a rapid increase in high-quality agricultural inputs,
including fertiliser, seeds, agrochemicals, animal feed and veterinary
treatments. At present, the lack of these inputs is a major barrier to
productivity and hold our agricultural sector back from modernising.

I will reform our country’s water regulations to create a clear legal
framework governing our natural water resources. This will make it
easier for farmers and potential investors to ascertain which relevant
permits are required for water extraction. At the heart of these reforms
will be protecting the water quality of our rivers and streams, which are
essential for the livelihoods of communities across Sierra Leone.

 

"To further
strengthen food
security and the
nutrition of our

people, it is
important for us

to increase
livestock-

rearing
throughout our

country."

"I will promote
a rapid

increase in
high-quality
agricultural

inputs,
including

fertiliser, seeds,
agrochemicals,

animal feed
and veterinary

treatments."



Agriculture & Fisheries in Sierra Leone - Proposals For Change

I will ensure that we unlock the vast untapped potential of our fisheries
sector. With one of the world’s richest fishing grounds, we have the
potential to land ample fish for domestic consumption and to export.
This will require us to build adequate infrastructure, such as fishing
harbours, processing plants, and cold stores, to ensure that catch can
be distributed to towns and villages in inland areas.

In a similar vein to the argi-education projects detailed above, I will
work to secure private investment in new marine training schools to
teach best practice to the next generation of Sierra Leoneans. 

I will also work to promote sustainable fishing of our waters, including
putting an end to illegal overfishing by foreign fleets which starves
local communities of a fair catch. I will increase naval patrols to tackle
illegal unlicenced fishing and ensure foreign vessels are complying with
the conditions of their permits. I will also review our fishing permit
regime for foreign vessels to improve compliance and increase the
contribution made by foreign companies to local coastal communities.
I will not allow illegal trawling to devastate the delicate marine
ecosystem which destroys local fisheries, a key source of employment
and food in our country’s costal communities.

All this work will require a whole-of-government approach. I will
therefore ensure that the Ministry of Agriculture and Ministry of Finance
work in tandem to deliver these vital agricultural reforms, setting out a
clear vision that the whole government – and indeed the private sector
– can work towards.

It will not happen overnight, but by transforming productivity and
sustainability in our agricultural and fisheries industries through the
interventions outlined above, we can deliver my dream of a Sierra
Leone that has achieved food security, where every Sierra Leonean has
ample food and nourishment, and where we export our high-quality
produce with pride. 
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